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Assets and Materiel Management

Mission

Provide simple, effective, and timely supply chain services
to our partners in the promotion and protection
of the health of Canadians

Guiding Principles

. be consistent with government priorities, public service values and
PHAC mandate

. achieve value for money, represent sound stewardship and
encourage innovation

. comply with legislation, regulations, policies and best practices
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PHAC’s Requirements

e Procurement administration for IT

services
e Efficient and transparent manner to

obtain excellent IT resources
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PHAC’s Experience

 High Volume

e Number of Suppliers
 Supplier Experience

e PWGSC response time
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Benefits

o Flexibility
e Standing Offer
° Supply Arrangement

e Response timelines
e User friendly templates
e Well educated suppliers
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Recommended
Improvements

* |ssuing more than 1 contract
* No responses to standing offer
requirements



